
 

 
 

“The Niagara Catholic District School Board, through the charisms of faith, social justice, support and leadership, nurtures and 

enriching Catholic learning community for all to reach their full potential and become living witness of Christ.” 

 

 

 

MINUTES 

ST. ELIZABETH CATHOLIC ELEMENTARY SCHOOL 

 

COMMUNITY CONSULTATION MEETING 

February 15, 2018 

6:30 p.m. 

 

 

 

Minutes of the St. Elizabeth Catholic Elementary School Community Consultation Meeting of February 

15, 2018 at 6:30 p.m.  

 

The following staff members were in attendance: 

Ted Farrell, Superintendent of Education; Yolanda Baldasaro, Family of Schools Superintendent of 

Education; Kathy Levinski, Administrator of Facilities Services; Scott Whitwell, Controller of Facilities 

Services; Kim Kuchar, Principal of St. Elizabeth Catholic Elementary School; and Mary Gallardi, 

Administrative Assistant, Recording Secretary. 

 

There were 24 members of the public in attendance, 10 attendees have children enrolled in St. Elizabeth 

Catholic School, and Dino Sicoli, Trustee.  

 
A. WELCOME 

Superintendent Baldasaro welcomed and thanked everyone for attending this evening at St. 

Elizabeth Catholic Elementary School 

 

B. OPENING PRAYER 

 Principal Kuchar opened with a prayer. 

 

C. PURPOSE 

Superintendent Farrell welcomed and thanked everyone for attending and advised that the purpose 

of tonight’s meeting was to provide information and receive input from the community in order to 

provide the Board of Trustees with an Initial Staff Report at the February 27, 2018 Board Meeting 

with respect to entering into a proposed joint-use school in Wainfleet with the District School Board 

of Niagara. 

 

Superintendent Farrell reviewed the agenda and advised that there would be an opportunity for each 

and everyone present to provide input this evening. 

 

D. BACKGROUND INFORMATION 

Superintendent Farrell and Kathy Levinski presented the slide deck, and advised that it would be 

posted on the Board website on February 16, 2018. The slide deck is attached as Appendix A. 
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QUESTIONS & COMMENTS: 

What is the utilization and the number of students in the board?  

 

Superintendent Farrell: There are approximately 21,000 total students with just over 14,000 elementary 

students.  There are over 17,000 pupil spaces available. 

 

The 3 Wainfleet schools have over 600 pupils total does that mean they fill up this school then the rest of 

the kids go to the public schools? 

 

Superintendent Farrell:  If the Niagara Catholic District School Board indicates an interest in a proposed 

joint-use school, the District School Board of Niagara with Trustee approval would then conduct a pupil 

accommodation review involving their two local schools.  If their recommendation was approved, the two 

boards would then need to submit a business case, based on a partnership between the two boards that 

would consolidate the three local schools into a new build. 

 

So you are saying this building will be torn down or kept? 

 

Superintendent Farrell: Any discussion on that is premature.  There are many steps to go through before a 

decision on that would be made. 

 

E. FACILITATED SESSION FOR PUBLIC INPUT 

Superintendent Farrell presented the Interview Matrix Process for soliciting public feedback.  He 

indicated that the session is unfiltered and asked that everyone provide honest and open feedback.  

All in attendance were directed to form groups and provide feedback to each of the four to answer 

four questions provided. The individual responses returned, 19 of 24, are included in Appendix B. 

Individual responses to each of the four questions were shared with the entire group, using table 

interviews.  Interviewers recorded responses on the question sheets provided and are provided in 

Appendix C. 

 

Attendees were then divided into groups with similar questions and asked to discuss their responses 

and place them on a flipchart. 

 

Once completed, one representative from each group presented the group’s response.  Following 

the group presentation there was an opportunity to ask questions to seek clarity and provide 

comments.   

 

Superintendent Farrell then asked those in attendance if the comments listed on the flipchart 

accurately captured the feedback provided.  Each of the flipcharts has been provided in Appendix 

D. 

  

F. REVIEW OF TIMELINES 

Superintendent Farrell reviewed the timelines and indicated that the input from this meeting would 

be provided to Trustees at the upcoming Board Meeting on Tuesday, February 27th, 2018. The 

community would then be informed of any Trustee decision to continue to investigate the joint-use 

proposal. 
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G. OTHER OPPORTUNITES FOR INPUT 

Superintendent Farrell advised that under the Accommodation Planning tab on Niagara Catholic’s 

website there is opportunity to provide further feedback, for those in attendance this evening and 

for those who were unable to attend.  The contact information, for Kathy Levinski, Administrator 

of Facilities Services was also provided. 

 

H. QUESTIONS 

 Superintendent Farrell opened the floor for questions. 

 

Has the government cut off small school rural funding?  

 

Superintendent Farrell: We do receive some funding, but not enough to cover the costs of the underutilized 

space.  There is a small grant for rural schools but it is minimal. 

 

What level is that funding?   

 

Superintendent Farrell: We receive the same funding per pupil but the funding for rural schools does not 

allow the Board to recoup the costs of empty seats.  The larger schools in the board subsidize the smaller 

schools. 

 

You have taken snapshot of the current population & growth.  The concept of a joint-use school is good if 

we take the snapshot of how it is now. The issue from a Catholic point of view is how will we maintain the 

integrity of the Catholic system.  Has the Board considered the projected growth in the Wainfleet area 

because there are people moving here? 

 

Superintendent Farrell - The projections shown were provided by a consulting firm that engages the upper 

tier and lower tier municipalities for development information.  This information takes into into account all 

growth from single-family homes, semis, apartments and average number of students that we can expect 

from the developments. 

 

If these projected numbers are accurate then the conversation is over.  With these numbers the Board can’t 

afford to sustain this ongoing situation.  

 

There are three schools in our municipality all under capacity.  St. Elizabeth is 51% of capacity and the 

two public schools operate around 70%.  When you take all three into consideration, we are talking about 

selling 3 buildings and building one new one.  Two schools currently here could take all of the students.  

Why build a new one? 

 

Superintendent Farrell: With a new school the three schools would be in one building. It is our hope to 

continue to have a separate Catholic school in Wainfleet.  If we pursue the proposal, the three schools would 

become one joint school with shared gymnasium and library.   

 

Superintendent Baldasaro indicated that a new school would still be two distinct footprints within the same 

building. 
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It took since 1700 to get where we are today.  The steps we are taking today need to be carefully considered 

or Catholic schools are not going to mean anything in the long run.  But from a practical point of view a 

joint-use school makes total sense. 

 

If we build a joint school for Catholics and the other students, then the cost per student, will not get any 

better? 

 

Superintendent Farrell:  If a new school is built we would gain operating efficiencies.  We pay for our 

school; they pay for theirs.  We have a beautiful Catholic school community here at St. Elizabeth.  We are 

able to ensure there is a distinct difference between the two schools, as we do currently at Loretto Catholic.  

That identity is not lost by sharing a facility. 

 

If you build a new school with less space, and this school is paid for and this is not a tear down, the cost 

per student and putting up a new school is going to drive the cost per student up.  Why don’t we leave this 

school as is and if we don’t need a chunk of it then adios? 

 

Superintendent Farrell:  Reducing the footprint is one opportunity to reduce expenses.  Another is to redraw 

the boundaries, which is difficult given the rural location of the school.  Another option is to conduct a 

pupil accommodation review and potentially close the school and redistribute students.   

 

When utilization falls below 65% it translates to decreased funding to the Board, which was a shortfall of 

around $240,000.  We are roughly ¼ of that.   

 

Does the public school board have same thresholds reduction in funding?   

 

Superintendent Farrell:  The funding thresholds are the same for school boards in the province. 
 

The selling price for the public school on Burnaby Road was $200,000.  When you talk about selling, what 

happens when your 1/3 – 2/3 swaps and you have 50/50? 

 

Superintendent Farrell:  Through the process, if we proceed the board will ensure that there is sufficient 

space for our students at a suitable site. 
 

The real advantage we have now is a quaint school with the Church and the arena, etc.  We need input as 

to how much a new school would cost and does that come with a new church?   

 

If move off site you detach from the church which is a critical, unique and intimate part of the school.  It is 

hard to believe that this 25% of the underfunding is worth entertaining this concept.  What is the forecast 

for further reductions for underutilization? 

 

Superintendent Farrell: Our options do not include a new build for the Church.  That is something for the 

Diocese to decide.  Our enrolment projections are not showing growth. 
 

What happens if we build a new school? For example, will we get more gym equipment or is that shared? 

 

Superintendent Farrell:  Each school has their own gym equipment. 
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Is the funding for all of this is absorbed by the Government?   

 

Superintendent Farrell: First of all, the decision of whether we decide to pursue the proposal and proceed 

with a joint-use school lies solely with the Board of Trustees.  If the Trustees decide to proceed, and DSBN 

completes an accommodation review that recommends they pursue consolidations, then we would prepare 

a business case and apply for funding for a new school.  Niagara Catholic will not proceed unless funding 

is provided by the provincial government.   

 

What happens if we build on a different site and you sell this property? Where does the money go? 

 

Superintendent Farrell: All proceeds from school sales goes into an account called Proceeds of Disposition.  

These funds can only be spent on school facilities. 

 

The bus system does not match the boundaries at the Wainfleet-Dunnville boundary.  The bus drives right 

by the houses in Brant-Haldimand.  Why can’t the students be recruited to come to Niagara? 

 

Superintendent Farrell: Each school board has its own boundaries.  We have an agreement that involves 

secondary students but we do not have one that involves elementary. 

 

The work to rule really hurt this school.  Some students left because of it. 

 

Will there be a meeting where we are with the public board to meet together?   

 

Superintendent Farrell: At this point in the process, that is premature.   

 

Can I suggest for students at St. Elizabeth to put down their thoughts? 

 

Superintendent Farrell: Yes. 

 

Superintendent Farrell thanked everyone for their attendance and input this evening. 

 

I. FURTHER ACTION 
 Report to Board of Trustees on February 27, 2018 

 

 Communication of decision to community and next steps 

  

J. ADJOURNMENT  
The meeting was adjourned at 8:55 p.m. 
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Agenda

A. WELCOME – Yolanda Baldasaro

B. OPENING PRAYER – Kim Kuchar

C. PURPOSE

Community consultation for investigation of  joint-use school with DSBN

D. BACKGROUND INFORMATION

E. FACILITATED SESSION FOR PUBLIC INPUT

F. REVIEW OF TIMELINES

G. OTHER OPPORTUNITIES FOR INPUT

H. QUESTIONS

I. FURTHER ACTION

A. Report to Board of  Trustees – February 27, 2018

B. Communication of  decision to community and next steps 

J. ADJOURNMENT
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Purpose

Niagara Catholic District School Board 

has been asked to consider a joint-use 

school in Wainfleet.

Consultation for input on joint-use school.

Out of  scope:  staffing, location, design of  

potential new school.
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Background Information

Niagara Catholic has had two joint-use 

school partnerships with DSBN:

Currently at Loretto Catholic Elementary 

School, Niagara Falls

– constructed in 1999

– Loretto Catholic enrolment is 578 

– 80,000 square feet in total with shared library and gymnasium

Previously at Michael J. Brennan Catholic, 

St. Catharines

– JK – Grade 6 school was consolidated and sold in 2014
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 Ministry of  Education Guidelines and initiatives to 

encourage school boards to make efficient use of  school 

space

 Reduction of  provincial funding for schools with fewer 

students (less than 65% utilization)

 Declining enrolment - since 2010 there are 2500 fewer 

pupils 

 2,788 excess pupil spaces in elementary and secondary 

panels as of  October 2017
– 2,481 elementary spaces

– 307 secondary spaces

Background Information

How We Got Here
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Niagara Catholic District School Board

Financial Implications 

 Reduction in Niagara Catholic Top Up 

Funding for elementary panel ~ $240,000 

(<65% of  capacity) for 2017-2018

 Total cost of  underutilized pupil spaces for 

the Board is about $2.7 million

 $2.4 million for elementary

 $300,000 for secondary



7

 Two Community Planning and Partnerships meetings 

have been held:  

– November 30, 2016 

– December 13, 2017

 Niagara Catholic has been actively looking for partnerships 

for St. Elizabeth Catholic Elementary School to better 

utilize the school.

 District School Board of  Niagara proposed joint use school 

partnership in November 2017.

Community Planning and Partnerships
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 On May 24, 2016 the Board endorsed the consolidated 

Long Term Accommodation Plan 2016-2021 (LTAP)

 The LTAP identifies:

– Demographics, enrolment and programs offered

– Open and operating schools that may have unused space

– Schools that may be candidates for consolidation 

 The plan provides transparent information to Board staff, 

municipalities, the public and potential partners

Long Term Accommodation Plan – 2016-2021
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 Recommendation for St. Elizabeth Catholic 

Elementary School in the LTAP is to pursue 

partnerships to address underutilization.  

 If  partnerships do not address the 

underutilization, it may be necessary to 

pursue Pupil Accommodation Review.

Long Term Accommodation Plan – 2016-2021

St. Elizabeth Catholic
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Niagara Catholic District School Board

Historical and Projected Elementary Enrolment
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ST. ELIZABETH 

CATHOLIC 

ELEMENTARY 

SCHOOL

PROFILE
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ST. ELIZABETH CATHOLIC ELEMENTARY SCHOOL

Catchment Map
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School of 

Attendance 

No. of 

Students

No of students attending in 

catchment

96

No. of students attending 

elsewhere

20

No. of students living in 

catchment
116

Data from October 2017

ST. ELIZABETH CATHOLIC ELEMENTARY SCHOOL

Catchment Information
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ST. ELIZABETH CATHOLIC ELEMENTARY SCHOOL

Facilities Profile

Original Building 1959, 304 m2/3,272 ft2

Additions 1964, 1965, 1967, 1978

1766 m2/19,010 ft2

School building total 2070m2/22,282 ft2

Property Size 3.24 hectares

8.01 acres

Classrooms 7 regular classrooms plus

1 purpose built kindergarten room

1 library

1 gymnasium

Organization 5 classroom teachers

.5 principal

Facility Condition Index 20%
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ST. ELIZABETH CATHOLIC ELEMENTARY SCHOOL

Long Term Accommodation Plan 

Enrolment Projections
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ST. ELIZABETH CATHOLIC ELEMENTARY SCHOOL

Current Enrolment

96

51%
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ST. ELIZABETH CATHOLIC ELEMENTARY SCHOOL

Surplus Spaces
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Operations and Maintenance Costs
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The annual operations and maintenance costs for 

the underutilized space at Elizabeth Catholic 

Elementary School was $63,750.

ST. ELIZABETH CATHOLIC ELEMENTARY SCHOOL

Financial Implications

Total Operations Expenditure $192,456

Enrolment 106

On-The-Ground Capacity 187

Total Operations Expenditure/Pupil $1,816

Total Operations Expenditure/Pupil 

Space $1,029

Additional Operations Expenditure due 

to Underutilization per Pupil $787

Based on 2016-2017 data
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ST. ELIZABETH CATHOLIC ELEMENTARY SCHOOL

Map of  Wainfleet Elementary Schools



21

ST. ELIZABETH

CATHOLIC 

WILLIAM E. 

BROWN 

PUBLIC

WINGER 

PUBLIC
TOTAL

OTG

Capacity
187 233 265 685

Oct. 2017 

Enrolment
96 174 193 464

Utilization 51% 75% 73%

Current enrolment for St. Elizabeth CES

Projected for DSBN schools

ST. ELIZABETH CATHOLIC ELEMENTARY SCHOOL

Wainfleet School Enrolment and Utilization
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Consultation

With School 

Community

Long Term 

Accommodation 

Plan 2016-2021

Community

Planning & 

Partnerships √

√

Where are We Now?
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FACILITATED 

SESSION FOR 

PUBLIC INPUT
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ETIQUETTE

1. Be respectful

2. Listen attentively to others

3. Participate to the fullest of  your ability

4. Goal is not to agree, but to gain deeper 

understanding and record responses



25

Individual Preparation

Quietly and individually write your 

own responses to the four 

questions on the paper provided.



INTERVIEW MATRIX PROCESS

1. The Interview (15 minutes)

2. Editorial Board (10 minutes)

3. Report Back (10 minutes)

26
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The Interview: (Part 1 – 15 minutes)
1. Each person will sit at a table of  4, each person will have a 

different question.

2. Each person is responsible for collecting data on a question.

3. All four questions and space for responses will be provided on 

one sheet of  paper to each person.

4. A few minutes will be provided to review each of  the 

questions and write down own responses.

5. Everyone will “interview” and be “interviewed” by each person 

in your group of  four.

6. Write down the responses from each person at your table to 

the question you have been assigned.
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Purpose

Niagara Catholic District School Board 

has been asked to consider a joint-use 

school in Wainfleet.

Consultation for input on joint-use school.

Out of  scope:  staffing, location, design of  

potential new school.
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INTERVIEW QUESTIONS

1. What are the advantages of  the joint-use school 

proposal?

2. What are the disadvantages of  the joint-use 

school proposal?

3. What factors should the Board consider in 

pursuing a joint-use school?

4. What other alternatives could the Board consider 

for St. Elizabeth Catholic to deal with excess 

pupil space?



30

INTERVIEW MATRIX – 1ST SESSION

INTERVIEWER RESPONDER

1 2

3 4
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INTERVIEW MATRIX – 2ND SESSION

INTERVIEWER RESPONDER

2 1

4 3
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INTERVIEW MATRIX – 3RD SESSION

INTERVIEWER RESPONDER

1 3

2 4
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INTERVIEW MATRIX – 4TH SESSION

INTERVIEWER RESPONDER

3 1

4 2
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INTERVIEW MATRIX – 5TH SESSION

INTERVIEWER RESPONDER

1 4

3 2
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INTERVIEW MATRIX – 6TH SESSION

INTERVIEWER RESPONDER

4 1

2 3
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The Editorial Board: (Part 2 – 10 minutes)

Gather with those with the same questions

• compare notes

• find common themes

• look for unique inputs and ideas

Record the best consensus ideas on the flipchart 

provided

Prepare your team presentation



Sharing Responses: (Part 3 – 10 minutes)

Individual groups will present their 

responses to the entire group to ensure 

that:

• all input has been gathered

• staff  understand responses

37
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Review of  Timelines

 Input from community to be provided at the 

Board Meeting on Tuesday February 27, 2018.

 Decision by Trustees to investigate proposed 

joint-use school.

 Community will be informed of  Trustee 

decision to investigate joint-use proposal and 

next steps.
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Feedback Form has been posted on Board 

website at niagara.catholic.ca under: 

• Accommodation Planning, 

St. Elizabeth Consultation

Contact Kathy Levinski, Administrator of  

Facilities Services at 905-735-0240, ext. 273

Additional Opportunities for Input
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Additional Opportunities for Input
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