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Proposed Joint-Use School -
Wainfleet

Community Consultation
December 17, 2018
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Agenda
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A. WELCOME – Yolanda Baldasaro

B. OPENING PRAYER – Kim Kuchar

C. PURPOSE

Community feedback on Watson & Associates Report 

D. BACKGROUND INFORMATION

E. WATSON & ASSOCIATES PRESENTATION – Jack Ammendolia

F. FACILITATED SESSION FOR FEEDBACK

G. QUESTIONS

H. FURTHER ACTION

A. Report to Board of Trustees – January 15, 2019

B. Communication of decision to community and next steps 

I. ADJOURNMENT



Long Term Accommodation Plan 

2016-2021

• Long Term Accommodation Plan was approved at Board 
Meeting – April 26, 2016 

• Recommendations for Schools/Areas were considered:

• No Action

• Community Partnership

• Attendance Area Review

• Pupil Accommodation Review

• Application for Capital Funding

3



FI Transition
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FI Transition



St. Elizabeth Catholic Elementary School
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Total Enrolment On the Ground Capacity

Capacity - 187

100 surplus pupil spaces
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Short Term Recommendations 2016-2018

St. Elizabeth Catholic Elementary

The Lakeshore Catholic Family of Schools is experiencing 

underutilization at its two smallest associate schools, St. Elizabeth 

and St. Joseph Catholic Elementary Schools.  Dealing with these 

schools pose pressures due to their location.  In the short term, 

partnerships may address underutilization. 

If partnerships do not address the underutilization, it may be 

necessary to pursue Pupil Accommodation Review.
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Community Planning & Partnerships

• Three Community Planning and Partnerships 

Meetings have been held:
• November 30, 2016

• December 13, 2017

• December 6, 2018

• Niagara Catholic has been actively looking for 

partnerships for St. Elizabeth Catholic Elementary 

School to better utilize the school.

• District School Board of Niagara proposed joint-

use school partnership in November 2017
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Potential Partnership

• November 29, 2017 – Letter from DSBN requesting 
consideration of joint-use elementary school partnership in 
Wainfleet

• December 16, 2017 -– Board motion to engage in initial staff 
level discussions; notify St. Elizabeth Catholic Elementary 
School community; provide update through staff report

• December 20, 2017 – Letter to St. Elizabeth families for 
information

• February 1, 2018 – Letter to St. Elizabeth families regarding 
public meeting
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Potential Partnership

• February 15, 2018 – Community consultation meeting for 
input

• February 27, 2018 – Initial Staff Report to Board, motion to 
apply for joint-use seed funding, further develop project, 
report back to Board for further approvals as required

• March 21, 2018 – Staff Meeting for input

• April 24, 2018 – Ministry of Education approval for Joint-
Use Seed Funding to investigate proposal

• June, 2018 – Consultant engaged for Initial Report
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Potential Partnership

• June 28, 2018 – Letter to St. Elizabeth families to provide 
update regarding consultant

• September 28, 2018 – Update in St. Elizabeth newsletter

• November 13, 2018– Consultant and Staff Report to Board, 
motion to receive Report for information

• November 28, 2018 – Letter to St. Elizabeth families 
regarding community feedback on consultant report

• November 27, 2018 – DSBN approved Joint Use School 
pending Niagara Catholic Trustee and Ministry of Education 
approval
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Community Input
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• The following input was received from 
the community on February 15, 2018 
during the facilitated session

• Input was presented to the Board on 
February 27, 2018 in a staff report



Community Input
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Community Input
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Community Input
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Community Input
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Community Input
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Community Input
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Watson & Associates Report

Jack Ammendolia, Director, 

Watson & Associates
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Niagara Catholic District School Board

December 17, 2018

Township of Wainfleet: Viability Of 

A Shared Elementary School



Background

Board Asked 

To Consider 

Shared School 

With DSBN

MOE 

Encouraging 

Shared School 

Initiatives

NCDSB Has 

Two Existing 

Shared School 

Partnerships

Boards 

Were 

Granted 

MOE Seed 

Money To 

Study



1. Need

2. Demographics/Enrolment Projections

3. Accommodation Viability

4. Capital Funding Viability

Consultant Area Of Focus



St. Elizabeth Boundary and Students



Demographics: Study Area

01-06 06-11 11-16

2001 2006 2011 2016 % % %

Wainfleet Population Data Census Census Census Census Change Change Change

Total Population 6,260 6,585 6,310 6,390 5.2% -4.2% 1.3%

Pre-School Population (0-3) 270 225 230 255 -16.7% 2.2% 10.9%

Elementary School Population (4-13) 910 825 675 665 -9.3% -18.2% -1.5%

Secondary School Population (14-18) 490 525 470 415 7.1% -10.5% -11.7%

Population Over 18 Years of Age 4,590 5,010 4,935 5,055 9.2% -1.5% 2.4%

Dwelling Unit Data

2006 2011 2016 2006-2011 2011-2016

Census Census Census Change % Change %

Total Occupied Dwellings
2,390 2,337 2,413 -53 -2.2% 76 3.3%

Total Population/Dwelling
2.76 2.70 2.65 -0.06 -2.0% -0.05 -1.9%

Elementary Pop./Dwelling
0.35 0.29 0.28 -0.06 -16.3% -0.01 -4.6%

Secondary Pop./Dwelling
0.22 0.20 0.17 -0.02 -8.4% -0.03 -14.5%



St. Elizabeth Catholic Elementary School:

Historical Enrolment

            01-06 06-11 11-16 

GRADES Historical Historical Historical Historical   % % % 

(Headcount) 2001/2002 2006/2007 2011/2012 2016/2017   Change Change Change 

JK 3 9 12 6  200.0% 33.3% -50.0% 

SK 22 14 9 12  -34.9% -35.7% 33.3% 

1 16 18 10 9  12.9% -42.9% -10.0% 

2 13 16 13 11  24.0% -16.1% -15.4% 

3 24 22 8 12  -6.4% -63.6% 50.0% 

4 12 8 13 11  -30.4% 62.5% -15.4% 

5 14 24 10 10  74.1% -57.4% 0.0% 

6 22 18 17 16  -18.6% -2.9% -5.9% 

7 11 15 15 13  36.4% 0.0% -13.3% 

8 17 26 20 8  54.5% -21.6% -60.0% 

Total Enrolment 150 168 127 108  11.7% -24.2% -15.0% 

Grade Structure Ratio 1.23 1.43 1.68 1.37  16.9% 17.1% -18.3% 

 



Projected Enrolment & Utilization

School Name 

On-The-  Projected 

Ground 2017/ 2022/ 2027/ 2032/ 

Capacity 2018 2023 2028 2033 

St. Elizabeth Catholic Elementary School 187 97 99 114 126 

Total Surplus/Deficit Space   90 88 73 61 

Total Utilization Rate   52% 53% 61% 67% 

 



Preliminary Observations

 While there is future residential development growth projected in Wainfleet, the Township 

is still rural in nature and will not likely see the magnitude of development present in other 

parts of the Region. 

 The next closest Niagara Catholic District School Board elementary school (St. John 

Bosco Catholic Elementary School) is approximately 13KM from St. Elizabeth Catholic 

Elementary School and St. Ann Catholic Elementary School is approximately 16KM away.  

As such, any boundary adjustments or consolidation of the facility would result in long and 

sometimes prohibitive travelling/bussing distances for students. 

 Partnership opportunities have been explored but have been limited to date. 

 The small size of the school and projected enrolment would result in limited, if any, future 

capital funding opportunities on a stand-alone basis (ie. replacement school or right-sized 

school). 

 The existing St. Elizabeth Catholic Elementary School is currently located on a large site 

practically in the middle of the Township of Wainfleet, making it very central in relation to 

existing elementary students and other Township facilities or services. 



 St. Elizabeth has over 1M in projected school renewal needs -

~$10,350/student.

 Operating costs per student at the school are almost double the Board 

average.

 The DSBN’s two elementary schools in Wainfleet have a combined 

enrolment of approximately 375 compared with a combined capacity of 

almost 500 (~75% utilization). 

 It is reasonable to assume, based on projected enrolments and area growth 

forecasts, that long-term elementary enrolments for both school boards at 

all 3 Wainfleet schools will average approximately 480 to 520 students over 

the next 10 years.

 Considering the aforementioned issues and observations, a shared use 

elementary school is a viable option to consider and likely one of the only 

options that would result in a new elementary school for both the Board and 

the community.  It is also important to note that other accommodation 

options may require pupil accommodation reviews and/or re-allocation of 

enrolment.

Preliminary Observations (Con’t)



Next Steps

 Board decision on pursuing the study of a joint-use 

elementary facility in the Township of Wainfleet to replace 

the existing St. Elizabeth Catholic Elementary School.

 If the Niagara Catholic District School Board decides to 

pursue a joint-use elementary facility, notify the DSBN of 

said decision and complete a business case for Ministry 

of Education approval.



QUESTIONS?



Facilitated Session for Input
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1. Be respectful

2. Listen attentively to others

3. Participate to the fullest of your ability

4. Goal is not to agree, but to provide and 

prioritize input



Facilitated Session for Input
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1. Comments/input will be recorded by staff and discussed 

for clarification.

2. Everyone is provided with the same number of “dots”.

3. Everyone will have opportunity to place dot(s) on the 

comments that are of priority to them.

4. You can place as many dots on each comment as you 

wish – total number of dots will indicate importance of 

the input/comment.



Facilitated Session for Input
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After hearing the Report from the Watson 

& Associates Consultant, what stood out 

for you?

1. What do you like about the 

recommendation in the report?

2. What do you dislike about the 

recommendation in the report?



Opportunities for Additional Feedback

33

Feedback Form has been posted on Board website at 

niagara.catholic.ca under: 

• Accommodation Planning, 

St. Elizabeth Consultation

Contact Kathy Levinski, Administrator of Facilities 

Services at 905-735-0240, ext. 273
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www.niagaracatholic.ca



Input from community to be provided at the 

Committee of the Whole Meeting on Tuesday 

January 15, 2019.

Decision by Trustees on proposed joint-use school .

Community will be informed of Trustee decision 

and next steps.

Further Action
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Questions
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