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The Niagara Catholic District School Board, through the charisms of faith, social 
justice, support and leadership, nurtures an enriching Catholic learning community for 

all to reach their full potential and become living witnesses of Christ.

Niagara Catholic
District School Board

MISSION STATEMENT

Nurturing 
Souls 

Building Minds
& niagara .cacatholic

A DISCERNING BELIEVER 

AN EFFECTIVE COMMUNICATOR

A REFLECTIVE, CREATIVE and 
HOLISTIC THINKER

A SELF-DIRECTED, RESPONSIBLE, 
LIFELONG LEARNER 

A COLLABORATIVE CONTRIBUTOR

A CARING FAMILY MEMBER 

A RESPONSIBLE CITIZEN 

formed in the Catholic Faith community who celebrates the signs 
and sacred mystery of God’s presence through word, sacrament, 
prayer, forgiveness, reflection and moral living.

who speaks, writes, and listens honestly 
and sensitively, responding critically in 
light of gospel values.

 
who solves problems and makes responsible decisions with an 
informed moral conscience for the common good.

who develops and demonstrates their 
God-given potential.

 
who finds meaning, dignity and vocation in work
which respects the rights of all and contributes to 
the common good.

who attends to family, school, parish, and the 
wider community.

who gives witness to Catholic social teaching
by promoting peace, justice and the sacredness 
of human life.

graduate is...

A Niagara Catholic

Partners in the vocation of Catholic education 
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BOARD STRATEGIC 
DIRECTIONS

MINISTRY GOALS
SYSTEM PRIORITIES 
2019-2020

NIAGARA CATHOLIC

Mission Statement
The Niagara Catholic District School Board, through the charisms of 
faith, social justice, support and leadership, nurtures an enriching 
Catholic learning community for all to reach their full potential and 

become living witnesses of Christ.

ENABLING 
STRATEGIES

MINISTRY GOALS
SYSTEM PRIORITIES 
NIAGARA CATHOLIC

Provide Supports for Success

• Enhance communication opportunities with parents, 
partners, schools and community.

SYSTEM PRIORITIES 2019-2020 Strengthen Human Resource Practices and Develop 
Transformational Leadership 

• Enhance and support staff wellness programs.

Create Equity and Accessibility of Resources 

• Ensure that the principles of equity and inclusive education, 
within a Catholic context, support the needs and potential 
of all students.

Enhance Technology for Optimal Learning 

STRATEGIC DIRECTIONS

To continue to achieve excellence, ensure equity, promote well-
being and enhance public confidence in publicly funded Catholic 
education through the delivery of innovative and supportive 
programs and services for students and staff rooted in the Board's 
Mission, Vision and Values. 

• Improve the teaching and learning experience, through 
access and technology enabled active learning, to include 
global competencies.  

Build Strong Catholic Identity and Community to Nurture the 
Distinctiveness of Catholic Education

• Enhance career pathway planning and opportunities for all 
students.

Advance Student Achievement for All  

• Support the critical linkage between mental health and 
well-being and student success.

ENABLING STRATEGIES

Building Partnerships and Schools as Hubs 

• Promote partnerships that align with merging social service 
models and needs. 

• Enhance key professional development opportunities 
and resources for staff to build teacher capacity and 
efficacy for student success.

• Enhance resource allocation to identified schools 
based on specific indicators.

Ensure Responsible Fiscal and Operational Management

• Enhance community partners to access space in 
schools.

Address Changing Demographics  

• Optimize school utilization throughout the system.

• Maintain financial stewardship. 

• Implement software to streamline the Special 
Equipment Amount Process.



Niagara Catholic District School Board

Mission Statement

The Niagara Catholic District School Board,
through the charisms of faith, 

social justice, support and leadership, 
nurtures an enriching Catholic 

learning community for all 
to reach their full potential 

and become living witnesses of Christ.
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1.1 Ensure that the 
principles of equity 
and inclusive 
education, within 
a Catholic context, 
support the needs 
and potential of all 
students

Completed:
•	 Engaged in an Equity Critically Conscious 

Practitioner Inquiry, and provided 
professional learning to promote culturally 
responsive and relevant pedagogy (CRRP) 
with select administrators and educators at 
Denis Morris Catholic, Holy Cross and Saint 
Francis Catholic Secondary Schools to explore 
the inquiry question: What happens when 
racialized students have voice, space and 
opportunities to share their lived experiences, 
and are included in decision-making? 

•	 Created and shared a video series for 
Kindergarten and primary educators to 
implement and reinforce classroom routines 
and target skills using the Applied Behaviour 
Analysis strategy of video modelling, intended 
to support students with special needs. 

•	 Provided professional learning and resources 
related to mathematics instruction on 
November 15, 2019 Professional Activity 
Day, with emphasis in the use of diagnostic 
tool PRIME (Professional Resources and 
Instruction for Mathematics Educators) and 
Math Talks: Helping Children Build Mental 
Math and Computation Strategies. 

•	 Distributed new monograph from the 
Institute for Catholic Education, Supporting 
Students who Identify as Transgender in 
our Catholic Schools, to elementary and 
secondary principals and vice-principals to 

assist educators. 

•	 Implemented a student support schedule to 
address the needs of schools that require 
extra support. 

On Target:
•	 Continued promotion of goal-setting related 

to equity and inclusive education in School 
Improvement Plans for Student Achievement 
and Well-Being (SIPSAW), through continued 
use of the Equity Continuum to support the 
assessment, monitoring and evaluation 
of equitable and inclusive practices in 
classrooms and schools in order to eliminate 
systemic biases and barriers. 

•	 Continued promotion and implementation of 
the Rick Hansen Foundation School Program 
(RHFSP) school accounts, to promote 
accessibility and support inclusion champions 
in schools through classroom lessons and 
resources connected to the curriculum. 

•	 Provided a professional learning session 
related to equitable and inclusive educational 
practices in assessment and evaluation 
for the New Teacher Induction Program 
(NTIP) to promote equity, justice and well-
being through the assessment process 
and assessment, evaluation and reporting 
workshops.

•	 Created a Board Safe and Accepting Schools 
Team with diverse education stakeholders to 
develop and implement the Board Bullying 
Prevention and Intervention Plan for 2019-
2020. 

•	 Provided specific Specialist High Skills Major 
(SHSM) program opportunities to students 
on alternative learning plans specifically 
for re-engagement of students initiative to 
graduate. 

1.  Enabling Strategy - Provide Supports for Success
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•	 Roll out of Fountas & Pinnell Benchmark 
Assessment System Diagnostic Kit to support 
literacy development of students. 

•	 Award of Council of Ontario Directors of 
Education (CODE) funding project to  build 
teacher capacity regarding use of Steps to 
English Proficiency (STEP) in classrooms to 
support English-language learners.  

•	 Partner with Brock University to provide 
enhanced outdoor education programming 
for students through recreation and leisure 
instructors, coordinators and practicum 
students.   

•	 Partner with Niagara College on transition 
programs and planning to support both 
elementary and secondary pathway planning, 
including ENG 4C Experiential Learning Career 
Connections, School College Work Initiative 
(SCWI) Grade 9 Math Event, and SCWI Grade 7 
Destination College Event. 

•	 Providing students in Grade 12  the opportunity 
to challenge the Diplôme d’études en langue 
française (DELF), an internationally recognized 
diploma, issued by the French Ministry for 
National Education to certify French language 
skills.   

•	 As part of the FNMI Board Action Plan, planning 
of professional development opportunities 
for secondary teachers to support Indigenous 
perspectives in the areas of English, social 
science and art. 

1.2 Enhance career pathway 
planning and opportunities for 
all students  

On Target:
•	 Promotion of dual-credit and Specialist High 

Skills Major (SHSM) programs, Cooperative 
Education and OYAP among staff, students and 
families through newsletters, open houses, 
board website.

• Implementation of MyBlueprint career 
planning software in Grades 7 to 12.

•	 Continued implementation of the Ministry’s 
Creating Pathways to Success/ All About 
Me program in all schools supported by the 
implementation of MyBlueprint and a variety of 
staff development opportunities, Professional 
Activity Day, after-school workshops, support 
from Digital Learning Team. 

• Provide education to students, parents and 
staff on education and career potential in 
all pathways:  apprenticeship, workplace, 
university, college, vocation and Community 
Living through the annual Pathways Speaker 
Summit. 

• Professional development for secondary 
teachers regarding implementation of the 
revised Grade 10 Career Studies course that 
includes a more comprehensive focus on 
financial literacy, opportunities for exploration 
of career and life pathways, greater student 
exposure to high-growth industries such as 
those in science, technology, engineering and 
math and further supports for students in their 
pathway transition into the world after high 
school. 
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1.3 Support the critical linkage 
between mental health 
and well-being and student 
success

Completed:
•	 ASIST training for  school-based Mental 

Health Champions, new administrators, and 
educational resource teachers.  

•	 NTIP professional learning session about 
mental health, active listening and empathy. 

•	 Presentation of Board’s Compassionate Care 
Response and Protocol for Suicide Prevention, 
Intervention and Postvention to community 
partners. 

•	 Restructuring of Internal Pathways to Care 
for mental health workers. 

•	 Implementation of Have That Talk mental 
health resource, in collaboration with Niagara 
Region Public Health nurses and elementary 
teachers.  

•	 Implementation of Wellness Walls in all 
schools. 

•	 Mental health and well-being training and 
group sessions for identified groups in 
secondary schools. 

•	 Mental health presentation at annual Catholic 
School Councils Chairs/Co-Chairs Meeting. 

On Target:
•	 Continued and expanded implementation 

of programs and initiatives aligned with 
the Healthy Schools Framework and in 
collaboration with organizations and 
researchers, including EVERFI online learning 
modules related to health and wellness, 
The Recess Project, adolescent social 
relationships, Brock Healthy Youth Project 
(BHYP) and the COMPASS Study. 

•	 Continued Mindfulness Mornings - I Am A 
Child of God in elementary classrooms to 
support social-emotional learning and self-
regulation, where students are taught about 
brain function and learn strategies to respond 
with a Christ-like love to their brains as part 
of Tier 1 mental health supports. 

•	 Introduction of Anxiety Modules to Chaplaincy 
Leaders and Child and Youth Workers to 
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2.1 Improve the teaching and 
learning experience, through 
access and technology-
enabled active learning, to 
include global competencies 

Completed: 
•	 Access to Niagara Catholic Virtual Learning 

Environment (NCVLE) provided to all Niagara 
Catholic staff. NCVLE includes a repository 
of educator and professional development 
resources. 

On Target:
•	 Launch of  the Brightspace parent portal in 

selected Catholic elementary schools (Mary 
Ward, Cardinal Newman, St. Alfred, St. An-
drew and St. Patrick (Port Colborne) Catho-
lic elementary schools), to assist parents in 
staying connected to their children’s learning 
experience through educator-shared infor-
mation about student learning. 

•	 Training and support  to all  Grade 7 and 8 el-
ementary teachers on how to utilize myBlue-
print with their students, to support pathway 
and career exploration. 

•	 Training and support to select secondary staff  
on the use of myBlueprint for course selec-
tion and career/pathway planning. 

•	 Continued elementary school rollout of VEX 
IQ kits, a snap-together robotics system, 
which allows students to design and create 
their own working and programmable robot, 
and supports classroom teachers by incorpo-
rating science, technology, religion, engineer-
ing, arts, mathematics and language lessons 
within the robotic program. 

•	 Improving connectivity in the elementary 
panel through the deployment and replace-
ment of aging access point. 

•	 Deployment of modern computing devices 
to meet existing curriculum needs in the sec-
ondary panel. 

2. Enabling Strategy  - Enhance Technology 
 for Optimal Learning 

support the implementation of strategies to 
support a trauma-sensitive classroom. 

•	 Girls’ Talk and Boys’ Lounge groups active in 
secondary schools, facilitated by child and 
youth workers with community partners. 

•	 Implementation of Roots of Empathy, Zones 

of Regulation, Faith and Wellness, programs. 

•	 Developed and facilitated mini-retreat 
experiences for all Grade 2 to 7 students, 
recognizing the particular faith formation 
needs of the class while supporting grade-
level religious education curriculum 
expectations. 
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3.1  Enhance 
communication 
opportunities with 
parents, partners, 
schools and community

Completed:
•	 Modification to the second day of Journey 

Retreat Program, supported by students, 
staff, Bishop Bergie, pastors and principals, 
for implementation in September 2020. 
Concluding Mass will take place in elementary 
parish to enhance the school-home-church 
circle. 

•	 Redesign of Board website to meet current 
and future communications needs.

On Target:
•	 Use of SchoolMessenger to communicate 

directly with families who have voluntarily 
identified their children as First Nations, 
Metis and Inuit about opportunities open to 
them due to their Indigenous heritage. 

•	 The texting ability available through 
SchoolMessenger to contact parents has 
been conducted. 

•	 Increase in frequency of Director’s Updates 
to keep all trustees and staff informed on 
current and future direction in alignment with 
Board decisions, annual System Priorities and 
the Board’s Vision 2020 Strategic Plan. 

3.2 Promote partnerships that 
align with merging social 
service models and needs

Completed:
•	 Partnership with the Niagara Poverty 

Reduction Network, Youth Strategies 
Committee to increase the knowledge of 
211 (Community Services Information), and 
distribute print materials, cards, magnets and 
rack cards for educators and students within 
the school board. 

On Target:
•	 Determine key data indicators for system and 

school leader access through implementation 
of upgraded Baragar tools in district 
intelligence, to inform Board and school 
improvement initiatives with a focus on 
equitable access to resources. 

3. Enabling Strategy - Building 
Partnerships and Schools as Hubs 
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4.1 Enhance key professional 
development 
opportunities and 
resources for staff to 
build teacher capacity 
and efficacy for student 
success 

On Target:
•	 Work in collaboration with the Joint 

Professional Development Committee  
to   provide professional development 
opportunities  for all staff in the following 
areas:

	– Health and Safety Training.

	– Student Achievement/Student Success: 
Developing and Implementing Board 
Planning.

	– Implementing strategies to improve 
and/or to close the gaps in student 
achievement in numeracy.

	– Report Card Writing Day: Performing 
assessments for, as and of  learning.

	– FDK/ECE: Inquiry-based learning and 
pedagogical assessment documentation.

	– Grade 1-12 Teachers:  Topics aligned with 
Ministry priorities, such as improving 
student achievement in mathematics, 
providing students with more inquiry-
based or experiential learning 
opportunities, developing pedagogical 
documentation assessment strategies, or 
developing and implementing strategies 
to ensure equity for all students.

	– Faith Formation:  Facilitating transitions 
for students who are entering school, 
changing grades or schools, or leaving 
school. 

	– Strengthen the partnership with Brock 
University to offer tailored AQ courses in 
mathematics, French, special education 

and Principals’ Qualification Program 
lead by Niagara Catholic instructor. 

	– Leverage the Niagara Catholic Virtual 
Learning Environment (NCVLE) and Skype 
business technologies to provide subject-
specific professional development 
workshops to all staff. 

	– Administrators Mentorship Program. 

	– Special Education: Facilitating professional 
development for staff in the area of 
Applied Behaviour Analysis strategies, 
through the online portal provided by 
the Ministry of Education. This is being 
delivered to all Educational Assistants 
first, and facilitated by our Applied 
Behaviour Analysis team. 

	– Provide the Special Education Additional 
Qualification in the area of autism 
to all Vice-Principals, as part of their 
Administrators Mentorship Program.

4.2 Enhance and support staff 
wellness programs

On Target:
•	 In the process of updating the Terms of 

Reference for the Staff Wellness Committee. 

•	 Working together to identify an EAP service 
provider for teachers and Non-Union 
employees, as well as their family members. 

•	 Continued the implementation of programs 
and initiatives in support of a wellness 
strategy, including financial literacy, 
mindfulness workshops, SafeTAlk, supporting 
anxious children and youth Workshops, 
OMERS information session and more. 

4. Enabling Strategy - Strengthen Human Resource Practices 
and Develop Transformational Leadership
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5.1 Enhance resource 
allocation to identified 
schools, based on 
specific indicators

Completed:
•	 Implemented a minimum base-funding 

amount for school supplies at smaller schools 
to meet programs and services. 

On Target:
•	 Comprehensive review of our current 

inventory of endpoint devices for schools 
with limited potential to raise sufficient funds 
through school-generated activities. 

•	 Implemented an extra support schedule in 
order to  meet the needs of schools. 

5.2 Implement software to 
streamline the Special 
Equipment Amount Process 
and the Referral Process for 
schools in need of special 
education services

Completed:
•	 Implementation of an online student 

profile portal (Elite) to capture intervention, 
strategies and recommendations provided by 
Student Support Team members. 

•	 Implemented an online portal (SEA-IT)  to 
facilitate ordering specialized equipment for 
students with special education needs. This 
will expedite the ordering process, allowing 
students to access materials and support 
learning sooner. 

5.  Enabling Strategy - Create Equity 
and Accessibility of Resources
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6.1 Maintain financial 
stewardship

On Target:
•	 Continue to monitor and ensure a balanced 

budget for 2019-2020. 

•	 Comprehensive review of the Supply Chain 
Management and Architectural Selection 
policies, to ensure full BPAS compliance. 

7.1 Enhance community 
partners to access space 
in schools

Completed:
•	 Conducted Annual Community Planning & 

Partnerships Meeting to encourage the use 
of available board space.

•	 Board website was redeveloped, resulting in 
easier navigation of site for those interested 
in investigating Community Planning/
Partnerships and Community Use of Facilities. 

7.2 Optimize school utilization 
throughout the system

Completed:
•	 French Immersion program was successfully 

moved from Holy Name Catholic Elementary 
School to Alexander Kuska Catholic 
Elementary School in September 2019. 

On Target:
•	 Consolidation of Monsignor Clancy/St. 

Charles Catholic Elementary Schools. 

•	 Joint-use school opportunity in Wainfleet - 
business case has been submitted. 

•	 Enrolment data is being updated to assist in 
informing Long-Term Accommodation Plan. 

•	 Attendance Area Review Policy is being 
updated. 

•	 A review of alternative elementary and 
secondary school structure from K to 8 and 9 
to 12 to potentially K to 6 and 7 to 12 school 
structure in designated family of schools 
currently being reviewed for a report to the 
Board in the spring of 2020. 

•	 The Learning Strategies Social Skills class 
(Grades 4 to 8) was successfully transitioned 
to the Pope Francis Centre, having direct 
access to greater support, (child and youth 
workers, and social workers).

6. Enabling Strategy - Ensure Responsible Fiscal and 
 Operational Management

7.  Enabling Strategy - Address Changing Demographics
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6. Enabling Strategy - Ensure Responsible Fiscal and 
 Operational Management



Size of Region ..........................................1,868 sq km
Population ..................................................... 427,421

Annual Budget 2019-2020 ................... $268,237,901
School Facilities
Number of elementary schools .............................. 49
Number of secondary schools .................................. 8
Number of Continuing Education schools ................ 4

Student Enrolment
Elementary (ADE) ............................................ 14,230
Secondary (ADE) ................................................ 6,336
Continuing Education ........................................ 2,909

School Staff
Elementary Teachers ............................................ 839
Secondary Teachers .............................................. 418

Support Staff
CUPE Staff (not including casuals) ........................ 771
Non-Union Staff ...................................................... 95
Principals & Vice-Principals .................................... 73

Administrative Staff
Director & Superintendents ..................................... 7
Controller of Facilities Services ................................. 1

Governance
Elected Trustees ....................................................... 8
Student Trustees ....................................................... 2

Serving the Diocese of St. Catharines 
and the 12 Municipalities 

in the Niagara Region




