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B a c k g r o u n d  I n f o r m a t i o n  

 

 

 
“The Niagara Catholic District School Board, through the charisms of faith, social justice, support and leadership, 
nurtures an enriching Catholic learning community for all to reach their full potential and become living 
witnesses of Christ.” 

- Niagara Catholic District School Board Mission Statement 
 

 
The Niagara Catholic District School Board: 
 
The Niagara Catholic District School Board was incorporated on January 1, 1998 following the amalgamation of the 
Lincoln County Roman Catholic Separate School Board, and the Welland County Roman Catholic Separate School 
Board.  The Niagara Catholic District School Board covers an area of 1868 sq. km and is responsible for providing 
Catholic education to approximately 22,500 students in the Niagara Region. Through the dedicated efforts of 3200 
staff, the Board serves more than 90,000 Catholic ratepayers within the Diocese of St. Catharines. Today, the 
Board’s students come from 112 countries around the globe and speak 58 languages. The Board has 49 elementary 
schools, 8 secondary schools, 4 Continuing Education centres, 4 Alternative Education Learning Programs, and 3 
administrative sites.  
 
Our Catholic schools are much more than places where prayer and learning come together; they are places where 
our faith comes to life. We believe that our students and staff are called to be the hands and feet of Jesus, and we 
are all children of God.  Students in Catholic schools follow the Ontario curriculum, and everything we do – from 
teaching core subjects to activities, clubs and teams – is done from a distinctly Catholic perspective. 

Core Beliefs: 

About Learners and Learning 
We believe that: 

 Learners are called by God to fulfill their potential 

 All learners are gifted by God and can learn 

 Learning is an interactive process 

 Learning is an enriching experience 

 Learning is for eternity 
 
About Teachers and Teaching 
We believe that: 

 Teachers are called by God to serve 

 Jesus Christ is the model for teaching 

 Teachers are role models for living 

 Teaching is shaped by the learner 

 Teaching is for tomorrow 
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About Catholic Learning Communities 
We believe that: 

 Catholic learning communities are called by God to celebrate their gifts 

 Catholic learning communities are Christ-centered 

 Catholic learning communities share the commitment for all learners and learning 

 Catholic learning communities have a global vision 

 Catholic learning communities are transformational 

 

Board of Trustees and Reporting Structure: 
 
The Niagara Catholic District School Board is overseen by eight (8) elected trustees. Trustees promote a vision that 
reflects the input of their communities. They advocate for excellence in education and act as role models to 
maintain confidence in publicly funded education. In addition, Catholic school trustees are stewards and guardians 
of Catholic education. The trustees are accountable to the English-language Roman Catholic board supporters from 
the various areas within the geographical boundaries of the board. Two student trustee representatives elected by 
their peers, also sit with the board in a non-voting capacity.   
 
Bishop Gerard Bergie of the Diocese of St. Catharines is the Honorary Chair of the Niagara Catholic District School 
Board. 
 
The current elected Board of Trustees includes: 
 

 Frank Fera (Chair of the Board) – City of Niagara Falls / Niagara-on-the-Lake 

 Dino Sicoli (Vice Chair of the Board) – Fort Erie, Port Colbourne and Wainfleet 

 Rhianon Burkholder – Thorold/Merritton 

 Kathy Burtnik – St. Catharines 

 Larry Huibers – St. Catharines 

 Daniel Moody – Niagara Falls 

 Leanne Price – Grimsby, Lincoln, West Lincoln and Pelham 

 Paul Turner – Welland 
 

The current student trustee representatives include: 
 

 Jade Bilodeau – Student trustee 

 Luca DiPietro – Student trustee 
 
 
Currently reporting to the Director of Education are the following members of Senior Administrative Council: 
 

 Superintendent of Education – Programming and Innovation Department (Yolanda Baldasaro) 

 Superintendent of Education – Alternative Programs (Ted Farrell) 

 Superintendent of Education – Equity and Inclusive Education (Lee Ann Forsythe-Sells) 

 Superintendent of Education – Human Resources (Frank Iannantuono) 

 Superintendent of Education – Student Support Services (Pat Rocca) 

 Superintendent of Business and Financial Services (Giancarlo Vetrone) 

 Controller of Facilities Services (Scott Whitwell) 
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“Vision 2020” Strategic Plan: 
 
Niagara Catholic District School Board’s current “Vision 2020” Strategic Plan was finalized in 2010 after a period of 
significant consultation with major stakeholders. The current plan outlines in detail the following strategic 
priorities: 
 

 Faith in All We Do 

 Learning for All 

 Vibrant Board-wide Culture 

 A Call to Social Justice 

 All Children of God – Diversity and Equity 

 Effective Use of Technology 

 Supports for Success 

 School in Community 

 Leadership 

 
Strategic Directions: 
 

 Build Strong Catholic Identity and Community to Nurture the Distinctiveness of Catholic Education. 

 Advance Student Achievement for All 

 Provide Supports for Success 

 Build Partnerships and Schools as Hubs 

 Strengthen Human Resources Practices and Develop Transformational Leadership 

 Enhance Technology for Optimal Learning 

 Create Equity and Accessibility of Resources 

 Ensure Responsible Fiscal and Operational Management 

 Address Changing Demographics 
 
 
Candidates for Director are advised to review the complete “Vision 2020” Strategic Plan document which is 
available on the Board website at: 
https://niagaracatholic.ca/board-reports-plans-and-strategies/ 
 
 
For further information on the Niagara Catholic District School Board, please visit the Board’s web site: 
https://niagaracatholic.ca/ 
 
 
 
 

https://niagaracatholic.ca/board-reports-plans-and-strategies/
https://niagaracatholic.ca/
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Position Summary: 
 
The Director of Education and Secretary-Treasurer to the Board (“The Director”) reports directly to the Board of 
eight (8) elected Trustees.  The Director is the chief education officer and chief executive officer of the Board.  
He/she shall perform his/her duties in a manner of servant leadership in Catholic education in accordance with the 
Mission and Values of the Niagara Catholic District School Board.  The Director of Education will model Christ in all 
of his/her daily actions. There is also an expectation that in leading the Niagara Catholic District School Board 
community, decisions made will reflect the best interest of students that all staff are expected to serve.  
 

Candidates for the position of Director of Education should be well-versed in the provisions of Part XI of the 
Education Act, R.S.O. 1990 (“Education Act”) sections 278 to 287, with particular attention to section 283.1(1) 
which outlines additional duties for a Director of Education.  For information, please refer to:  
https://www.ontario.ca/laws/statute/90e02#BK513 

 
The responsibilities of the position are generic to the role of the Director of Education of any school board in 
Ontario under the provisions of the Education Act. However, there are additional expectations of a Catholic 
Director of Education as the leader of a Catholic school system. Furthermore, given that each Catholic school board 
in the Province has a distinctive history, vision, and mission, there will be some locally developed requirements for 
the Director of Education of the Niagara Catholic District School Board. 

 
Catholic System-Level Leadership: 
 
The Director of Education will be expected to follow the leadership practices outlined for Catholic system leaders 
in the Catholic System-Level Leadership Framework. The nine characteristics of strong school districts are outlined 
in the District Effectiveness Framework (DEF). The practices listed below capture how Catholic system leaders 
contribute to the development of strong school districts. 

 Establish broadly shared mission, vision and goals founded on aspirational images of the educated person. 

 Provide coherent instructional guidance. 

 Build district and school staff’s capacities and commitments to make informed decisions. 

 Create learning-oriented organizational improvement processes. 

 Provide job-embedded professional learning. 

 Align budgets, time and personnel/policies/procedures with district mission, vision and goals. 

 Use a comprehensive performance management system for school and district leadership development.                                                                                                                                                                 

 Advocate for and support a policy-governance approach to Board of Trustee practices. 

 Nurture productive working relationships with staff and stakeholders. 
 

Ontario Catholic School Graduate Expectations:  
 
The expectations for the graduates of Catholic schools in Ontario have been clearly articulated in a document 
entitled the Ontario Catholic Graduate School Expectations. These were developed by the Institute for Catholic 
Education and continue to provide a focus for Catholic educators. The Director of Education will be expected to 
consider the graduate expectations in making decisions that will affect students in the various schools within the 
jurisdiction of the Board.   The seven expectations of a graduate of the Catholic school system are as follows: 

 A Discerning Believer Formed in the Catholic Faith Community. 

 An Effective Communicator. 

 A Reflective, Creative and Holistic Thinker. 

 A Self-Directed, Responsible, Lifelong Learner. 

 A Collaborative Contributor. 

 A Caring Family Member. 

 A Responsible Citizen. 
 

https://www.ontario.ca/laws/statute/90e02#BK513
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Key Priorities as Identified by System Stakeholders: 

Comprehensive consultation meetings with a broad cross-section of employee groups, parent representatives and 
committee members were held at the Niagara Catholic District School Board in December 2019. Arising out of 
these discussions, there were a number of recurring themes and priorities which were highlighted by various 
individuals and group representatives from across the system. These are not presented in this document in any 
particular order. However, when considered collectively, they represent items that are clearly important to the 
community and, as such, areas of significance that the Director of Education should be aware of. 

A. People are our strength.  The staff of the Niagara Catholic District School Board is committed to serving the 
needs of students and this is true of both teaching and support staff. In assuming the role, the Director must 
be proactive in getting to know people throughout the system at all levels and in building respectful 
working relationship with all individuals and groups across the system. 

B. Student Achievement. The Niagara Catholic District School Board has an enviable record in EQAO scores, 
student retention rates, and graduation rates. The Board is also recognized for the strength of its Special 
Education programs.  Classroom teachers and support staff are credited with professionally delivering 
programs to a culturally diverse student population. The Director of Education should understand and 
appreciate the factors that have contributed to the current high levels of student achievement, and 
continue to support and enhance student achievement and success into the future. 

C. Board/Senior Administration Relations. A positive relationship between the Director of Education and the 
Board of Trustees is regarded as critically important to the overall success of the system, and in working 
collaboratively towards “putting students first”.  The selection of the Director of Education for the Niagara 
Catholic District School Board will afford the opportunity to establish and enable a positive, working 
relationship characterized by mutual trust and respect between trustees and Senior Administration. 

D. Labour Relations. At the present time, there is an elevated level of anxiety provincially regarding labour 
negotiations. There were also several references during consultations to the continuing impact on 
relationships as a result of the previous seventy-day work-to-rule and the five-day lockout in 2017. The 
incoming Director of Education should be aware of the lingering impact of these events and make efforts to 
address these, in addition to managing the potential implications and impacts related to current provincial 
bargaining. 

E. Strategic Plan. With “Vision 2020” set to expire soon, many consultation participants expressed the view that, 
in light of the conditions that exist in Ontario at this time, the Director should develop a new Strategic Plan 
for the next three to five-years ideally. Some also mentioned the timeline in the context of the term of the 
contract for the incoming Director of Education, although this is clearly a matter of negotiation between the 
Board and the successful candidate.  

F. Morale/Absenteeism/Wellness. There was a frequently-expressed viewpoint that morale is considered to be 
“low” across the system.  Absenteeism rates were reported to be high and “stress” was frequently identified 
as a major cause. Some also cited the high costs of supply staff as one challenge to the board’s finances. 
Additionally, in many schools, there was reference to insufficient replacement staff for teachers and 
educational assistants that have resulted in principals and vice-principals having to rearrange and cover some 
classes themselves. While there may be a number of initiatives directed towards supporting the wellness of 
staff underway currently, the Director of Education must continue to explore further initiatives, supports 
and solutions to ensure the health and wellbeing of all staff. 
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G. Home-School-Parish. A successful Catholic school system embodies a positive relationship among the home, 
the school, and the parish. This home-school-parish triad is often cited as the cornerstone of Catholic 
education.  As well, the involvement of the local parish and parish priest is considered to be a critical piece in 
making Catholic education successful.  The Director of Education should strive to reinforce and strengthen 
positive home-school-parish relationships to ultimately benefit students in the Niagara Catholic District 
School Board, such as through the introduction of new programs, activities, consultation models, or 
methods of communication. 

H. Fiscal Management. The Niagara Catholic District School Board has been under review in recent years due to 
budget challenges. There is a balanced budget in place for 2019-2020, and there is an expectation for the 
continued sound fiscal management of funds in the future. The degree to which the Board will be fiscally 
challenged will be determined in the April to June 2020 period, following release of the General Legislative 
Grants (GLGs) for 2020-2021. With the Director of Education expected to be announced in early May, he/she 
should monitor the activities leading up to budget approval in June 2020, as the budget will require priority-
setting for the upcoming year. 

I. Declining Enrolment/School Accommodation. The Niagara Region is experiencing a period of declining student 
enrolment and this trend is expected to continue over the next few years. While the Niagara Catholic District 
School Board has been successful in attracting and retaining students, the demographics of the system are 
such that there are a large number of small schools. At the present time, there is a provincial moratorium on 
school closures. The Director of Education will need to ensure that staff has up-to-date projections on both 
enrolment patterns and the condition of school buildings in order to respond promptly if/when the 
provincial school closure moratorium is lifted or when opportunities to renovate or re-build facilities arise.  

J. Communications. The methodologies used to gather information from various groups within the school 
community, as well as to convey news, policy statements, or general information was identified as needing 
review. Several participants expressed the opinion that many aspects of the Board’s strategic plan do not 
effectively filter down to the classroom level. An enhanced use of social media may be one aspect of 
communication, but all aspects of two-way communication may need to be reviewed by the Director to 
ensure that information is being received accurately and promptly.  

K. Student Engagement. The Niagara Catholic District School Board has two student trustees and a long history 
with having a Student Senate. The work of the Student Senate is valuable for many reasons, including the 
leadership opportunity that it provides to students. There are certain activities and events initiated by the 
Student Senate and an expectation that there will be ongoing support for such activities and events by the 
Director. 

L. Innovation. There are currently a number of innovative programs within the system, including: the Niagara 
Catholic Launch Centre, St. Kateri Tekakwitha, and the Pope Francis Centre. The International Education 
Program which has been in place for a number of years has also been identified as meeting needs outside of 
the regular school programs. There is broad support for these specialty programs and the Director of 
Education should familiarize him/herself with the various innovations that have been put in place and to 
continue to build on their success. Some of the innovations are the result of partnerships with Niagara 
College, Brock University, or one of several community agencies. Opportunities to expand into new areas 
should be actively pursued.  
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M. Succession Planning. With the retirement of the current Director of Education after twelve years in the role, 
succession planning was identified as a priority.  There is a view that the system may not be strategically 
prepared for succession planning in many key positions over the next few years, including at the vice-principal, 
principal, middle and senior management, and supervisory officer levels. The Director of Education may wish 
to take a comprehensive and targeted look at succession across the system to ensure a sufficient number of 
qualified and competent staff ready to assume responsibilities at each level. The professional development 
of staff members is important. 

N. Equity and Inclusion.  As per the Board’s Equity and Inclusive Education policy (Policy No 100.10) “In keeping 
with the Mission, Vision and Values of the Niagara Catholic District School Board (the Board) Niagara Catholic 
recognizes that all people are created equal, in the image of God, each with inimitable characteristics 
deserving of dignity (Genesis: 1:27). In accordance with the Church’s teachings, Niagara Catholic provides in  all 
its operations an educational environment which supports and enables diversity within its Catholic 
community.” The Director of Education is responsible for the administrative procedures for the 
implementation of this policy. In light of the diversity that exists within the student population of the Board, 
the Director of Education is encouraged to review existing procedures to ensure that the intent of the policy 
is being fully realized. 
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I d e a l  C a n d i d a t e  P r o f i l e  

 

 

The “Ideal Candidate Profile” is intended to capture the major recurring themes as articulated by the Niagara 
Catholic District School Board community.   The following was created based on a summary of the feedback and 
information gleaned during confidential stakeholder discussions and consultations in December 2019 regarding the 
position of Director of Education.  While it may be unlikely that any one candidate will possess all elements of the 
Candidate Profile and in equal measure, the following are considered important and will be sought in potential 
candidates for the position. 
 
Education/Professional Credentials: 
 

 A valid (Ontario) Teaching certificate. 

 Certification as an Ontario Supervisory Officer as per the Education Act. 

Background, Experience, Skills and Knowledge: 

 Upholds and models faith values of the Catholic Church and the Catholic education system. Shares in the 
ministry of the Bishop of the Diocese of St. Catharines in ensuring that the Catholic faith is taught and 
promoted to the students of the school system. 

 Proven experience and knowledge as a senior administrator and educational leader within the Catholic 
education system.  Experience in a variety of portfolios (e.g., Religious Education, Supervision of Schools, 
Curriculum Development, Student Success, Special Education, etc.) within both Elementary and Secondary 
school panels would be considered ideal. 

 A servant leadership style and approach to managing and working with people. Builds capacity 
throughout the organization through effective recruitment, training and professional development.  

 Demonstrates the ability to successfully work with, relate to, and communicate with, elected officials 
(Trustees). 

 Develops and maintains positive relationships at all levels inside and outside the Board. 

 Highly developed communication skills.  Communicates clearly and effectively, and ensure consistency, 
openness, and transparency. 

 Possesses strong strategic vision and management skills. Is capable of seeing the “big picture” and in 
translating “vision” into executable strategies, action plans and outcomes in order to sustain and support 
a strong, vibrant Catholic education system and community.  

 Proven ability to competently and accountably oversee and administer school board budgets and capital 
plans.  Ensures sound fiscal planning, management and operational accountability on behalf of the Board 
to ensure long-term viability and sustainability. In setting fiscal priorities, retains a focus on students with 
appropriate resources committed to the classroom.  

 Previous experience in and/or knowledge of human resources and labour relations. 
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 Effective critical-thinking and problem-solving skills.  Listens to, and evaluates information effectively 
through sound research, information gathering and analysis, to make timely and effective decisions.  

 Successful experience relating to Ministry officials in accordance with directives, policies, etc.  

 A broad range of leadership skills, including the ability to gain the trust of the system, in order to motivate 
and support all staff to perform their duties at the highest level, and to be a strong advocate for Catholic 
education, both locally and provincially. 

Personal Qualities and Style: 

 Faith-centered.  Is Christ-like and emanates a passion for Catholic education and demonstrates 
commitment to the Gospel values and teachings of Christ and the Catholic Church. 

 Student-oriented.  Is highly committed to upholding and serving the needs of students to ensure student 
success.  Students must remain as the focal point of all decisions. 

 Visionary and innovative.  Is highly committed to the continued vision and mission of the Niagara Catholic 
District School Board, and demonstrates an ability to provide innovative and creative ways to improve the 
system in order to benefit students, staff and other partners across the system. 

 Confident and results-oriented.  Works to ensure the achievement of the Board’s mission and vision. Is 
results-oriented and strives to achieve a high degree of success in all that he/she does. 

 Politically astute.  Relates and works effectively with elected officials (Trustees) as well as with Ministry 
officials.  Has the ability to represent the interests of the Board in complex dealings with municipal, 
regional and provincial levels of government.  

 Collaborative and collegial.  Ensures an effective, cohesive team.  Leads by example in order to set the 
tone for the performance within the team and works to influence others through a commitment to the 
broader vision and strategic directions of the Board. 

 Visible and Present. Ensures a high level of visibility both throughout the system, within his/her parish, 
and in the broader community. 

 Mutual Respect and Trust. Influences and promotes a positive culture throughout the system by fostering 
a climate of mutual respect, trust, and collaboration system-wide.  

 Flexible and responsive.  Is capable of supporting changing directions without losing focus or creating 
unnecessary uncertainty or instability.  Will successfully manage competing priorities and change in a 
demanding and very “public” environment.   

 Intrigued by, and committed to, diversity.  Will have demonstrated successful experience working within a 
culturally diverse environment.  

 People-oriented.  Demonstrates a clear interest and affinity for working with others.  Is compassionate 
and caring, and is driven by values consistent with those of the Board that includes accountability, 
integrity and service to others.  Displays a high level of emotional intelligence, work-life balance, and the 
ability to relate well to people at a personal level.  
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 Care for Others. Committed to supporting the mental health and well-being of students and staff.  
Possesses a genuine empathy towards others. 

 Strong Moral Character and Personal/Professional Life Balance. The Director of Education will 
demonstrate the following characteristics:  empathy; compassion; personal and professional integrity; 
enthusiasm; honesty; confidence; tact and diplomacy; credibility; endurance; trustworthiness; open and 
active listening; respectfulness; authenticity; thoughtfulness; decisiveness; a positive approach and 
attitude; and proactivity. 

 

 

Key Search Milestones: 

Deadline to submit applications to Promeus: March 2, 2020 via resumes@promeus.ca 

Long List Presented to Board              March 24, 2020 

Short List Interviews:     

 First Round    March 30, 2020 

 Second Round    April 22/23, 2020 (TBC) 

Announcement of Director   April 28, 2020 

Director in place     September 1, 2020  

 

 

 

For further details and information on this opportunity, please contact: 

 

Kevin Kobus, Associate Partner   Jordene Lyttle, Partner 
Promeus, Inc     Promeus Inc. 
Kevin.kobus@promeus.ca    Jordene.lyttle@promeus.ca 
(416) 571 -1587     (416) 850-1650 
  

 
 

Privacy and Confidentiality: 

Promeus Inc. respects the privacy and confidentiality of all personal information provided by candidates during the 
course of our search assignments.  In accordance with the Personal Information Protection and Electronic 
Documents Act (PIPEDA), a copy of our Privacy Policy is available for review on our web site at www.promeus.ca 
 
 

mailto:Kevin.kobus@promeus.ca
mailto:Jordene.lyttle@promeus.ca
http://www.promeus.ca/

