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Introduction 
In October 2021, the Ministry of Education (EDU) held the sixth in a series of virtual meetings 

with Parent Involvement Committee (PIC) chairs and co-chairs and School Board Leads 

responsible for parent engagement. Following each meeting, a summary has been provided to 

participants.   

 

Throughout the series, participants have shared their local challenges, successes, and promising 

practices related to supporting students and families as pandemic health guidelines evolve. 

Additionally, there have been presentations and discussions of Government of Ontario priorities 

or programs—inviting feedback as well as providing information to support PIC parents and 

school board staff in their parent engagement roles.   

 

On October 26, 33 PIC representatives and 30 School Board Leads took part in the English-

language session. The French-language session on October 28 was attended by 4 PIC 

representatives and 2 school board staff.  

Part 1: Truth and Reconciliation Commission’s Calls to Action 
We welcomed Taunya Paquette (Director) and Annette Huton, (Manager) of the ministry’s 

Indigenous Education Office (IEO) to the English-language session, and Shelley Duquette-

Lafortune, Education Officer, to the French-language engagement.  

 

On September 29, EDU announced that in response to the Truth and Reconciliation 

Commission’s Calls to Action, revisions are underway to introduce mandatory Indigenous-

focused learning to the Social Studies, Grades 1-3 curriculum, for an anticipated implementation 

in September 2023. We were provided with an overview of the process for revisions in 

collaboration with Indigenous partners to produce high impact supports that provide supportive, 

culturally appropriate and safe education opportunities for Indigenous students, while 

strengthening Ontario’s education system and well-being for all learners in the province. We 

heard about the role of IEO, and the support provided by a dedicated Indigenous Education Lead 

and Indigenous Education Council (IEC) in each board to provide co-ordination, accountability, 

and transparency to the boards’ planning for Indigenous Education. 

 

Parents and parent leaders were challenged to reflect upon their own knowledge, learning, and 

understanding of Truth and Reconciliation.  To support parent and family learning, IEO provided 

resources in both French and English, including highlights such as the French-language web-

based resource, Pagayons Ensemble (Let’s Paddle Together) project (See attached for 

resources).   
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Part 2: Listening and Learning: Supporting Parent Engagement Together 
Discussion: How are the parents and families in your community feeling about the new school year?  

Participants spoke of varying levels of comfort with the return to school this Fall and reported general 

comfort in being back in school buildings. Participants expressed confidence in the e measures in place 

for safety, and that as much as possible, teachers are choosing modes of delivery that will help students 

succeed and doing all they can to support learning and well-being. 

  

Anxiety/Mental Health due to Safety: Parents spoke of children’s anxiety about the return to school this 

year: issues with crowds, social anxiety, following the “rules” imposed under health guidelines, and 

academic performance/delays at all grades. It was noted that there is anxiety among parents as well, 

suggesting the need to recognize all is not yet “normal”. Concern about Covid-19, lag in receiving Covid-

19 test results, uneven vaccination rates, changing and often confusing or contradictory health 

guidelines, hybrid models, and public pressure to return to “normal” are adding to the stress for staff, 

students and families. Vaccination, masks, and air quality continue to be of concern.  

 

There was a need expressed to bolster children’s self-regulation and personal behaviours, need to 

support reintegration into school as we now know it, and need to recognize home assets and new and 

different things children gained during the pandemic. Participants agreed that time together, getting 

children outside and active, and the return of extracurricular activities are making a difference. 

Appreciation was expressed for board Mental Health Leads funded by the Government of Ontario, and 

there was a call for increased support for mental health and well-being as this is an ongoing concern. 

PICs shared examples of mental health supports for parents in the form of conferences, workshops, and 

distribution of resources.  

 

Cyber-bullying: It was noted that school council and PIC members, as well as students and staff, have 

been subject to opinionated emails, and disrespectful social media posts. Boards are starting to address 

this through awareness and policy (acceptable social media behaviour), but it remains a concern to 

participants in this engagement. 

 

Learning models/Space: Parents remain keenly interested in small class sizes and expressed concern 

about hybrid learning models, noting that it is challenging for teachers and children alike. They reported 

children are finding it challenging to learn and finding combined on-line and in-person very difficult. 

However, some examples of on-line success were noted, including one board’s delivery of intermediate 

math. Students in need of support (for example LGBTQ students) are finding it more difficult to access 

support when learning remotely. In addition, there were concerns about space and distancing, 

particularly at common times such as lunch and for extracurricular activities. Board staff expressed the 

wish to know of learning model direction as soon as possible before second semester.  

 

Learning gap/ access to supports: Parent and staff participants spoke of their concerns about learning 

delay, that foundational concepts may have been missed during periods of remote learning, and there 

is greater need for learning consolidation. It was reported that grade 12 students in particular may be 

feeling unprepared to make pathway decisions. Parents expressed confidence that teachers are aware 
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and are doing all they can to support learning. Board staff reported the specific success of Indigenous 

Grad Coaches, Black Grad Coaches, and summer programs, noting positive engagement and credit 

attainment results and calling for continuance and expansion of the programs.  

 

Internet access was also mentioned as a barrier to parent involvement. Parents raised concern for the 

need of better Internet structure, pointing out some school still rely on hard copy learning resources to 

be distributed. One board shared a promising practice to open access to school Wi-Fi after hours to 

service parents participating in PIC meetings and activities remotely from their local school parking lot, 

while others have distributed Internet rocket sticks. There was a call for review of the funding formula 

and increased funding to support these areas of need and help ensure equitable delivery.   

 

French-language supports: Of note, many children in French-language settings have had greater 

exposure to English during virtual learning and are now speaking English rather than French in 

common areas of the school. Parents expressed the need for stable staffing, noting in particular a 

shortage of French-language teachers. 

 

Parent participation: It was noted that there is now a sense of distance between parents and schools 

that was not as apparent prior to the pandemic. Making connections with newcomer parents has been 

particularly challenging. Many reported that the number of parent volunteers has dwindled—in part due 

to parents’ reluctance to return to the role after being away for so long, and in part due to health 

guidelines under which some boards have suspended volunteer opportunities. PICs expressed the need 

to share ideas about how-to bring volunteers back.  

 

Support for marginalized families: It was recognized that pandemic conditions have had a 

disproportionate effect on families, and that lack of dedicated virtual learning teachers and reliable 

internet connection continue to be of concern. PICs spoke of the need to have difficult conversations 

about disadvantage, oppression, and racism. Some reported actions to improve experiences and 

outcomes for all students, work with ESL staff, and PIC conferences and offerings to address equity. 

Parents called for examination of the metrics used to determine how these needs are supported through 

funding. More than one board has created a foundation to help families in need and conducts fundraising 

activities to support it.  

 

Discussion: What are your PIC’s plans for this year?  

 

PIC Chairs shared examples of promising practices that included surveying of parents/school councils 

to inform PIC priorities, planning for fundraising and food fundraising for families in need and 

strengthening internal communication network among PICs to promote parent engagement. 

 

Some members shared examples of communications to promote PRO grants for the 2021-22 school 

year that included seminars to discuss best use of funds, reaching out to IEC, SEAC, and Equity 

Committee for planning, and reviewing of project categories to invite more applications. 
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Additionally, a range of planned activities were shared, including, but not limited to: 

• Coffee chats (continuing a successful series of over a dozen in the previous year) 

• Seminars (e.g., 10-12 are planned by one PIC) 

• Topics included mental health, decolonization, equity speaker series, grade 9 de-

streaming, addressing parents’ concern about learning loss, mental health and well-being, 

engaging community partners for family activities, Indigenous speakers, early learning 

literacy, Right to Read, importance of speaking French (French-language boards)  

• Conferences and forums featuring key-note speakers, workshops, and seminars 

• Consultations (authentic and meaningful); thought exchange 

• Workshops for PIC members, school councils: how to avoid burn-out 

 

•  

Discussion: What would you like to discuss or learn about at the next parent engagement meeting? 

 

PIC parents raised interest to discuss roles and responsibilities of PIC members to increase capacity 

of PICs, guidelines about expenditure of funds in the Grants for Student Needs (GSN) intended for 

parent engagement and hear about concrete ministry initiatives to address mental health and well-

being. Parents also raised interest discuss and share in greater detail how to make parent-parent 

connections, particularly for families more greatly disadvantaged by the pandemic including how to 

recruit and retain volunteers. 

 

Board staff requested consideration of mixed groupings of parents and staff in the breakout rooms at 

the next meeting and general discussion among all raised interest to identify how to better serve 

under-represented communities (e.g., lack of Internet, computers, and guardians) and support existing 

staff (e.g. how the teacher shortage is being addressed). 

Conclusion 
Participants expressed both improved conditions and new challenges in this stage of the pandemic. 
There is a tension between maintaining safe practice under health guidelines and the wish to have 
schooling and all associated activities return to “normal”. Schooling and life in general, throughout the 
pandemic and now pandemic recovery, is not without stress and there is continued concern about the 
mental health of both staff and students.  

Throughout the evolving conditions of the pandemic, PICs and school board leads have continued to 
demonstrate their commitment to enhancing parent engagement and supporting parents and families 
across their boards. In the past year, new and innovative ideas have emerged to engage more parents 
and different parents, often virtually. Many PICs are drawing upon these lessons learned in plans for this 
year.  

We are grateful to all participants for your willingness to meet and share feedback, plans and 

perspectives. Thank you for your continued commitment to your PIC, and to the students and families 

of your communities.   
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Appendix: Resources for Parent Engagement 
  
 

Parent Engagement Policy  

Politique de participation des parents  

Making a Difference: PIC Handbook 

Pour faire une différence : Guide pratique à 

l’intention des membres des CPP 

School Council Guide 

Conseils d’école : un guide à l’intention des membres 

Fact Sheets (available in multiple languages) 

Parent Engagement Policy  

Politique de participation des parents 

PIC 

CPP 

 

 

Information for Parents: Digital Platform 

Here you will find resources to support your child’s learning, including a tab specifically for 

parents. Under this tab there is information about the curriculum, transferable skills, and 

assessment and evaluation of learning. There are resources for parents from TVO Learn, as 

well as parent guides for each curriculum area. You are invited to visit the site regularly as new 

curriculum in all subjects and grades and more parent guides will be added.   

Digital Curriculum Platform 

Plateforme numérique du programme-cadre 

http://www.edu.gov.on.ca/eng/parents/involvement/PE_Policy2010.pdf
http://www.edu.gov.on.ca/eng/parents/involvement/PE_Policy2010.pdf
http://www.edu.gov.on.ca/eng/teachers/handbookpic.pdf
http://www.edu.gov.on.ca/eng/teachers/handbookpic.pdf
http://www.edu.gov.on.ca/eng/teachers/handbookpic.pdf
http://www.edu.gov.on.ca/eng/general/elemsec/council/council02.pdf
http://www.edu.gov.on.ca/eng/general/elemsec/council/council02.pdf
http://www.edu.gov.on.ca/eng/parents/involvement/FS_PE_PolicyEn.pdf
http://www.edu.gov.on.ca/eng/parents/involvement/FS_PE_PolicyEn.pdf
http://www.edu.gov.on.ca/eng/teachers/PIC_EN.pdf
http://www.edu.gov.on.ca/eng/teachers/PIC_EN.pdf
https://www.dcp.edu.gov.on.ca/en/
https://www.dcp.edu.gov.on.ca/en/

