Our Mission

We are a Christ-centered Catholic faith community
that celebrates diversity and fosters spiritual growth,

inspiring all to reach their full potential

in mind, body, and spirit.

Our Vision

Encountering souls and opening minds
so that all students succeed.

Our Values
JUSTICE

We are committed to equity, works of social
action, and the celebration of diversity.

COMPASSION
We practice forgiveness, generosity,
kindness, humility, and service in our
interactions with others.

STEWARDSHIP
We care and act respectfully and
responsibly for all God's creation.

ACCOUNTABILITY

We take ownership for the impact and
consequences of actions and decisions.

COMMUNITY

We foster connections where all belong and
work collaboratively with our partners.

INTEGRITY

We act in a manner that is
consistent with gospel values.

FAITHFULNESS

We are nourished by our Catholic faith through
the word, spirit, and prayer.
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2021°-2026 STRATEGIC PLAN

LISTENING, LEARNING, AND LEADING
STRATEGIC DIRECTIONS

ADVANCE STUDENT ACHIEVEMENT FOR ALL STUDENTS

¢ Focus on student success promoting and supporting all pathways
for student achievement

¢ Support students’ mental health & wellness

* Prepare students in global competencies

CELEBRATE THE RICHNESS OF OUR CATHOLIC FAITH

AND OUR HOLISTIC, VALUES-BASED, CATHOLIC EDUCATION

¢ Anchor our work in the Gospel as lived in the person of Jesus Christ

¢ Prepare our students to live out the Ontario Catholic School Graduate Expectations
¢ Appreciate and highlight faith-based role models putting a ‘face to our faith’

FOSTER INCLUSIVE, EQUITABLE, AND SAFE SCHOOL COMMUNITIES
WHERE ALL ARE WELCOMED AND ‘CALLED BY NAME'

e Strengthen and promote opportunities for student voice

e Advance Indigenous Education guided by the Truth & Reconciliation
recommendations and the local Indigenous community

 Develop and honour a culture of respect, acceptance, and belonging
¢ Prioritize a diverse workforce that reflects our communities

MANAGE OUR RESOURCES EFFECTIVELY TO BUILD A SUSTAINABLE
CATHOLIC SCHOOL BOARD IN THE NIAGARA REGION

¢ Design opportunities to address changing enrollment

* Optimize our facilities through responsible stewardship and engage
in environmental sustainability

FOSTER AUTHENTIC RELATIONSHIPS WITH ALL OUR STAFF
TO STRENGTHEN OUR WORK WITH STUDENTS
¢ Facilitate positive employee engagement, faith formation, and community belonging

¢ Create opportunities to promote staff health and wellness
¢ Invest in staff learning opportunities and leadership development



